I-MODE
i-Mode - Summary

i-Mode is a success because of a careful balance of the right technology, the right strategy, the right content, and the right marketing. On this successful platform, many players have developed successful business models, be it premium content, e-commerce, advertising, or others. With the expansion of i-mode, it has now become a "lifestyle infrastructure" and a series of alliances with major players such as Coca-cola has expanded the possibilities. With new i-mode services being launched in Europe and Asia, it is timely to learn, based on the experiences of Japan, what the potential could be. In the near future, the 4G wireless-equipped i-Mode phone will bring new life to the wireless communications. The wireless mobile Internet is therefore rapidly becoming a reality and the future looks very bright.

i-mode History


Following a period of growth that was unrivaled worldwide, the Japanese mobile phone market was about to enter a mature phase in the latter half of 1990. However, NTT DOCOMO then began to develop an innovative mobile Internet platform with the aim of promoting a further evolution in mobile communications. The i-mode service was launched in 1999 attracting overwhelming support from mobile phone users. i-mode not only created a new profitability in the mature mobile phone market, but it also redefined mobile communications for the new age by providing users with an incomparable service 
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	Feb. 1999
	i-mode service launched

	Dec. 1999
	i-mode compatible handsets with color screens are marketed

	Jan. 2001
	i-appli service launched

	Jul. 2001
	i-area service launched

	Nov. 2001
	i-motion service launched

	Jun. 2002
	i-shot service launched

	Jan. 2003
	i-motion mail service launched

	Jul. 2004
	"Osaifu-Keitai" (mobile phones with wallet functions) service launched

	Sep. 2005
	i-channel service launched

	Nov. 2005
	"ToruCa" info-capture function offering started

	Dec. 2005
	"iD" credit card brand launched

	Apr. 2006
	"DCMX" mobile credit services launched

	Oct. 2006
	keyword search service for i-mode launched


What is iMode?
iMode is a service provided by NTT DoCoMo.The goal is to provide Internet-like services on a mobile phone. It was implemented on top of NTT DoCoMo’s packet network to generate more interest in packet services.
· NTT DoCoMo developed a packet network called “DoPa” to provide Internet connectivity on Mobile devices.
· IMode was developed to add new functionality on top of DoPa, in terms of improved ease of use and a wider range of content.
From a Subscriber’s perspective,
· IMode provides “new, advanced services on a mobile device”. Customers can make voice calls in a normal way, but they can also access a wide range of content from the graphical user interface in the phone.
From the Operator’s perspective,
· IMode provides a “way to attract new users and increase revenue”. 
· NTT DoCoMo acquires revenue from users by usage-based charging on a per-packet basis. The charge works out to about 4 packets per 1 cent.
· Furthermore, NTT DoCoMo provides payment collection for third party information providers.
I-Mode - Basic Concept

I-Mode phones have a special i-mode button for the user to access the start menu. There are more plenty of official sites which are linked to DoCoMo's i-mode portal page and DoCoMo's billing services.

An i-mode users pay for both sent and received data. There are operators who are charging their customers with additional charges on a monthly subscription basis for premium services and a variety of discount plans also exist, for example family discount and flat packet plans for unlimited transfer of data at a fixed monthly charge.

NTT DoCoMo takes care of all the the contents and operations of all official i-mode sites, most of which are commercial. These official sites are accessed through DoCoMo's i-mode menu but in many cases official sites can also be accessed from mobile phones by typing the URL or through the use of QR code (a barcode).

There are essentially four main components that are required for the i-Mode service. They are as follows:

· A cellular phone capable of voice and packet communication and with a browser installed.

· A packet network.

· An i-mode server.

· Information providers.

Following picture depicts a very broad overview of i-mode concept:

[image: image2.jpg]Intemet User
Around 17 million

DoCoMo User

(source: MPT of Japan).




I-Mode - Services

The highly convenient functions offered by i-mode are enriching our lifestyles by crossing the conventional boundaries of mobile phone functions. At the time of writing this tutorial follow services are being provided DoCoMo's service providers. Just some of the services that are now available with i-mode include: game playing, video viewing and convenient access to the latest news and weather forecasts.

i-appli: i-mode with Java:

This service group consists of software (programs) used with i-mode compatible mobile phone terminals. Downloading the software makes it possible to automatically update the news and weather forecast displays as well as to play new games.

i-area: Location Based Service:

This is DOCOMO's location information service. The i-area service enables the user to check the weather forecast, traffic and store information and other convenient information for local areas as well as the map information to the user's current location.

i-motion: Dynamic Video Content:
This feature refers to video distribution programs for i-mode mobile phone terminals and the contents. The high-speed packet communication of FOMA entertains you with the latest movie theater information and details of the sports highlights available in video.

i-motion mail

This service transfers video captured with an i-motion compatible mobile phone via e-mail. It features a transmission speed of up to15 frames/sec, thus permitting smooth motion video to be enjoyed with a mobile phone.

i-shot: Digital Camera Capability

A function that supports transfer of still images captured with an i-mode compatible phone. The images may also be sent to mobile phones of other carriers and PCs.

i-channel

This service distributes the latest news, weather forecasts and other information to i-channel compatible i-mode phones. The information is displayed on a standby screen without any special operation and users can access to more detailed information with a press of a button.

Goals

iMode had several goals during its development:
· The first was to stick to the design of the telephone. Similar services were deployed with richer content on top of PDAs, but users complained that the devices were too large and difficult to hold. The designers chose to use a smaller screen to fit the small phones and to maximize battery life.
· The second was to make the system easy to use. Words such as “internet” and “web” were not used in iMode marketing, as they give an impression of being difficult to use and unreliable. Instead, the system was designed with fast response times to eliminate user stress. Instead of simply mounting an HTML browser on the mobile phone, the interface was made simpler to navigate with the numeric keypad.
· Third, many of the relevant packet routing functions were developed in the Internet. These were modified for use in the iMode network.
· The last goal was to allow anyone to produce content for the iMode network. NTT DoCoMo optionally provides the billing services and can organize all charges into a single bill.
i-Mode - Devices

There are many nice cellular phones available from different service providers to use i-Mode services. Here is a list of latest available mobile phones:

· FOMA SA800i

· Fujitsu F905i

· LG KE390i

· LG L343i

· LG L852i (PRADA)

· Mitsubishi M342i

· Motorola RAZR V3xx with i-mode

· Motorola SLVR L6 i-mode

· Motorola SLVR L7 i-mode

· NEC 411i

· NEC N22i

· NEC N343i

· Nokia 6120 classic

· Nokia 6124 classic

· Nokia N95i

· Samsung S400i

· Samsung S500i

· Samsung Z320i

· Sony Ericsson K550im

· Sony Ericsson K610im

