Cross-Department Government Document Work Flow Management  Tracking System

Functional Overview


Problem Statement

It’s very difficult to track a file’s position in a Government Office. One of the obvious reasons is huge quantity of files and their approvals and process are linked up with various departments, so one could not know where exactly the file is and when its process is going to be finished. 

The customers of Government Offices will always be in dilemma whether their file is going to make it or not and most of the times they loose faith in the existing system of the Government offices. This makes them to switch to the private sector, even then few processes have to be taken care by the Government Offices which is unavoidable.

The Problem really comes when we try to have a match between the quantity of files and their corresponding locations in the department.

Proposed Solution

The problem can be easily streamlined using an application called Document Tracking System. This application will work using a Bar Code Reader. All the files in the concerned department should be allotted a bar code and the bar-code refers to all the details of the file, such as on whose name the file is on and for what purpose the file is submitted and submitted date.

When the corresponding file is sent to a particular department, at every phase the government employee, once he receives the file he has to accept the file by scanning it, once the file is scanned all the details of the file plus in which department it is now, current status, proposed release date to the next department will be sent to the centralized database. 

As all the files will have a  unique tracking number the customer can login to the specified website and by entering his file tracking number he can easily get the whereabouts of his file, the current status, completion date, if rejected then rejection criteria, resubmission norms etc. In this way the application is going to be very helpful both for Customers as well as the Government officials to keep track of the files they deal with everyday.

Processes Involved

· Access Management Process

· Document type and routing path setup process

· Employee setup process

· Barcode generation Process

· Document Scanning Process

· Document status search Process

· Routing path exception Process

· Document routing statistics reporting process

· Access management Module: Allows Admin users to setup access to the employees.

· Routing Path Setup Module: Allows Admin users to setup the document type and also the routing path of each type of the project.

· Employee Setup Module: Allows admin users to setup employee details along with their designation that is specified in the document routing paths. 

· Barcode generation Module: Allows employees to generate barcode for each of the files submitted to the department.

· Document Scanning Module: Allows users to scan the barcode at each of the locations and save the data along with the time stamp, related to receiving and forwarding to the next destination..

· Exception Handling Module: The application automatically prompts and logs exceptions that violate the routing path during their processing.

· Statistics Reporting Module: Allows Admin users to run reports related to the time spent by the document on each of the desks during the process. This information can be used for further improving the processes.

Application Development: System Requirements

·  Windows Operating System

· Front-end    : JSP, JAVA Script, HTML.

· Model Layer : Struts, Servlets

· Back-end     : My SQL Database

· Tools           : My Eclipse, Dream weave

· Barcode generator

· Barcode scanner

