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                 ABSTRACT

The research work was undertaken in “Indian airlines” one of the largest regional airline systems in Asia with a fleet of 66aircrafts under the title “ A STUDY ON PERFORMANCE APPRAISAL SYSTEM (PAS) IN INDIAN AIRLINES “. The main objectives of the research is to: To study the existing PAS for Executives in IAL with regard to critically examining the various formats being utilized for PAS and Its interaction with other HRD subsystem. To study the Senior. Executives opinion regarding PAS in IAL, to suggest measure for improvement of PAS for Senior Executives based on the finding of the study. The limitations of the research are, the study is based on the opinions expressed where there is a great tendency for fluctuations in response and behavior, which can lead to certain distortions. The questionnaire method carries with it certain inherent limitations, which have to be considered. The duration given to the respondents to answer is rather limited and hence further analysis could not be made based on the observation of the study. The fear psychosis that the result of the study would be revealed to the management, which may affect them, would have prevented the respondents from very honestly furnishing their response.


This study has been undertaken at Indian Airlines Limited as project trainee in Management Training Center, Central Training Establishment, Ferozguda and Engineering complex, Begumpet. This study is conducted on performance appraisal system of employees on three levels of the organization namely, Upper level, Middle Level and Lower Level’s. 150 no of employee’s were considered for the study.


The tool used for this study is the questionnaire method, which was given to all respondents to ink their views.  The questionnaire. Method is best when the respondents will feel reluctant to give their responses in a face-to-face rezendevous.



Using simple percentage analysis, chi square test, does analysis and interpretation of data. Based on the findings suitable suggestion is also given in order to increase the operational efficiency of the organization.



The main findings from the survey are, the present PAS focuses more towards the developmental purpose rather than mere evaluative/judgmental purpose, The employees are not given an opportunity for self-appraisal which demotivates them from doing their work. The self-appraisal column in PA format should continue and it should be made mandatory for all PA forms prescribed for IAL employees in INDIA, The appraisal interview/feedback interview is not coupled with the concept of more ‘open’ PAS and many more .



The study on performance appraisal system in INDIAN AIRLINES LIMITED helped in unveiling the deficiencies in the present system and gave an opportunity to suggest measures which, if adhered may lead to betterment of the system

