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	4.1
	Performance Appraisal provides an opportunity for each employee to have understanding of his reporting officers expectation from him 


	

	4.2
	Performance Appraisal helps the employee’s to identify there strength and weakness


	

	4.3
	Performance Appraisal provides an opportunity for 

self-review/assessment


	

	4.4
	Performance Appraisal assessment of each employee focuses on the personality factors and attributes required for current job 


	

	4.5
	Performance Appraisal ensures feedback to the employee’s


	

	4.6
	Appraisal system provides an opportunity for a discussion between the appraiser and appraise on the expectations achievement, failure, constraint and improvements required


	

	4.7
	Performance appraisal system encourages open communication between appraiser/appraise through performance review discussion
	

	4.8
	The appraisal system has scope for correcting the biases of reporting officer through review process .


	

	4.9
	Periodic orientation programmes are conducted to explain the details of the appraisal system


	

	4.10
	Performance review discussion are conducted in a satisfactory manner


	

	4.11
	HRD Department follows up seriously the training needs identified during the appraisal process


	

	4.12
	Efforts are made by appraiser to be objective in the appraisal
	

	
	Appraisal data is used by HRD department for other judgmental/developmental decision like:
	

	4.13
	a)PAY

b)PROMOTION

c)TERMINATION

d)HUMAN RESOURCE PLANNING

e)CAREER PLANNING

f)PERFORMANCE IMPROVEMENT
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	4.19
	The appraisal data is used as inputs for recognition and encouragement of high performers and desirable behavior

The per   Performance review committee do thorough job of reviewing and using the appraisal data .


	

	4.20
	Appraisal facilitates growth and learning in this organization


	

	4.21
	Increasing the frequency of appraising your performance will help in making the overall appraisal exercise more objective/accurate


	

	4.22
	Performance appraisal record is made known to the employees


	

	4.23
	The performance is assessed on the basis of KEY PERFORMANCE AREA 


	

	4.24
	To what extent the interaction of performance appraisal exist with the following HUMAN RESOURCE DEVELOPMENT PROCESS:


	

	4.25
	1) ROLE ANALYSIS 

2) PERFORMANCE PLANNING

3) PERFORMANCE ANALYSIS & REVIEW
	

	4.26
	
	

	4.27
	
	

	4.28
	To understand whether designation plays a significant role in making a review discussion satisfactory.


	

	4.29
	To understand whether designation plays a significant role for the review committee to do thorough job of reviewing.


	

	4.30
	Influence of  Duration Of  Service with respect to appraisal data used as inputs for recognition and encouragement


	

	4.31
	Influence of  Duration Of  Service with respect to encouraging open communication between appraiser and appraise.


	

	4.32
	Influence of Duration Of Service with respect to appraisal facilitating growth and learning in this organization.


	

	4.33
	Influences of  Qualification with respect to assessment of the employee’s on key performance area
	

	4.34
	Influences of Qualification with respect to effort are made by the appraiser to be objective in the appraisal.


	














